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Summary
The Azawagh region of Niger is a rural, arid and largely pastoral and agro-pastoral area which relies almost exclusively on the availability of natural resources, particularly water, to sustain its inhabitants’ livelihoods. The 2005 drought exposed herders to massive livestock losses (up to 75% of livestock in the Azawagh region), causing hunger and disease, and leaving many destitute, without the means of supporting themselves or their families.

Relief International is working with its local NGO partner Masnat (which means “knowledge” in the regional dialect, Tamasheq) to address the long-term impacts of the 2005 food shortage crisis which severely affected the Azawagh region of the country.   

Background
To mitigate the long[image: image3.jpg]


-term effects of the 2005 food shortages crisis, Relief International implemented an integrated livelihood and food security program to support more than 4,000 vulnerable pastoralists and agro-pastoralists and their communities.   

Beneficiaries of this project came from 12 pastoral and 8 agro-pastoral sites.  Each site’s beneficiaries elected a purchasing committee that would then buy animals on the local market.  Each purchasing committee to pastoral sites was endowed with US$16,000, and each purchasing committee to agro-pastoral sites was provided with approximately half this amount.  RI staff, and a representative from local government’s animal services, accompanied purchasing committees in their procurement of animals with these newly endowed funds; the choice in animals – goats, sheep, cows, bulls, etc. – was decided upon entirely by the individual purchasing committees. Once purchased, animals were distributed throughout the beneficiary community as a loan.  After these animals give birth, one young animal, of the same sex as that originally distributed, will be returned to the project and thereafter redistributed amongst different beneficiaries.  In fact, this is the traditional way in which herders in Niger loan each other animals in times of stress, albeit not on the same scale as this project! 
Accomplishments
To date, Relief International has restocked 400 herding households with a total of 3,900 sheep, goats, cows, donkeys, and camels, to help them rebuild their herds after the catastrophic losses they suffered in late 2005.  Moreover, 40% of beneficiaries are females, who, more often than not, have been abandoned, divorced, or widowed.


In addition to the purchase of animals, twenty community-based animal health workers (CAHWs) have been trained for each site, and all animals have been vaccinated appropriately. 


